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About this report

This report tells the KASISI implementation story from the public launch of 21 January
2026 through the development of field demonstrations, water infrastructure, technical
collaboration, access-to-finance pathways, market systems and the programme’s
emerging scale-up architecture. The core reporting period is 21 January-30 June 2026,
with material implementation developments through 21 August 2026 included so that

readers receive the current programme position.
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Disclaimer & Partnership
Safeguards

This report is prepared for programme coordination, technical review, stakeholder engagement
and resource-mobilisation discussions. It does not constitute a binding financing approval,
procurement commitment, grant award, investment solicitation, guarantee of yield, guarantee
of commercial return or contractual obligation. References to Government institutions,
development partners, companies and technical agencies do not imply endorsement or
participation unless formally confirmed in writing.

o Third-party names, logos, photographs and trademarks must not be used in a manner that
implies unconfirmed endorsement or partnership.

» Demonstration results and planning assumptions are not universal performance guarantees.

» Farmer information, financial records, photographs and testimonials are subject to consent,
privacy and lawful-purpose requirements.

» Partner participation, sponsorship, research, procurement and public-sector decision-making
remain separate processes.

» Financiers, investors and technical partners should undertake their own technical,
commercial, legal, environmental and financial due diligence.
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Five Programme
Dimensions

Water Security

Reliable, climate-resilient water supply through
integrated infrastructure and efficient on-farm
use.

Productivity & Innovation

Higher yields via‘improved varieties, good
agronomy, and extension backed by ZARI-VRT
collaboration.

Finance & Risk Management
Accessible finance and insurance pathways to
de-risk adoption and safeguard livelinoods.

Markets & Value Chains

Stronger linkages, aggregationand ' market
access to grow incomes andresilience.

Institutional & Cooperative
Development

Farmer organisations'and the1Lima » 1ha» 4 ha
> selected 10 ha cooperative model to scale with
accountability.




Executive Overview

KASISI began as a farmer-first commitment to improve year-round production through solar
irrigation and has progressively developed into a broader climate-smart agricultural transformation
platform. The programme now connects water security, renewable energy, irrigation, horticulture
and seed systems with farmer learning, technical research, access to finance, insurance, markets

and cooperative scale-up.

The launch on 21 January 2026 established the public programme baseline. During the months
that followed, the initiative moved into lead-farmer demonstrations, chilli and cabbage
production, solar and drip irrigation deployment, water-resource development, technical
working-group activity, farmer account and finance-readiness discussions, and formal
engagement with research and technical institutions. By August, the KASISI story had moved
from commitment to a visible field platform capable of generating technical evidence and

supporting structured replication.

From Launch to Field Evidence and Scale-Up Platform

21 Jan Q1-Q2 Aug
KASISI launch Finance / insurance ZARIVRT
structuring technical framework

Ql Aug 25 Sep

Programme pack 3 boreholes Farmers’ Field Day
& M&E publicly reported prospectus

KASISI implementation journey: from launch to replication readiness.

1
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Programme dimension

Position at August 2026

Water security

Three irrigation boreholes publicly reported under Prime the Pump™ / WEE;
field-level borehole records available for lead farmers.

Production demonstrations

Chillies, cabbage and horticultural demonstration activity at lead-farmer
sites; two 1-Lima cabbage blocks form part of the current learning
platform.

Technical support

ZARI-VRT collaboration framework developed, with broader soil chemistry,
irrigation engineering and meteorology engagement being organised.

Finance & risk

ABSA, Kachi Agri Micro Finance, SWAN and Aid for Trade pathways
integrated into the farmer-readiness and risk narrative.

Scale architecture

1 Lima— 1 ha — 4 ha - selected 10 ha cooperative model, with a wider
seed-corridor concept for multi-province replication.

ZAMBIA DAILY MAIL, Thursday, January 22, 2026

NEWS -« Page 3

K205 million Chongwe solar
irrigation project launched

B Veep describes project as landmark intervention in addressing urgent development priorities

MATHEWS MALAZIKA

PRESIDENT

Mustale

\I.Llnrn;u]gn has

lagnched the

Kanakantapa
Solar Irrigation Scheme
Imitiative (KASISI) in Chongwe
Dvistrict, a five megawait
project valued at over K205
mallice end d(‘\ll,:llgﬁl to benefit
413 households directly, with
an addinonal 2,065 farmers

ampacted indirectlly.

The mitative, implemented
by Schweizer Agriculiurne
Limited in partnership with the
Resettlement Depanment under
the Office of the Vice-President,
will provide each farmer with
six kilovolts ampere of power
B0 Support irragation and
agriculiural productivity,

Mrs Nalumango described
the project as a landmark
miervenison ,|\|\1n:“||1l_-
Zambia’s urgent development
priorties, including climaue
resilience, food security,

m¢lusive growth, and rural
Iranslormatuon

“Solar-powered irigation such
as Kasisi represents a sirategic
response to climate change,
enabling farmers to transition
From sexsonal production 1o all
wear production while reducing
reliance on fossil fuels and
lowering production costs,™
she said in remarks delivered
on her behalf by Permanent
Secretary for resetilement Mavis
.‘\kauw-h_\..l

Mrs Malumango added
that the initiative aligns with

the Preadentual lmigation
Programime, which seeks 1o
expand land under irigation
and siabilize national food
production.

It also supponts government
targets of producing 10 mullion
tonnes of maee, one milhon
5 of wheat, and one million
tonnes of sova beans, while
contributing 1o the 6.4 peroent
gross domestic product (GDP)
growih langet

Schweizer Agriculture
Limited representative Joas
Chihangu reaffirmed the

COMPany s commitment 1o

s with the Mew Dawn
administration in combating
the negative effecis of climate
change.

Changwe District
Commassioner Evans Lupiva
wilcomed the project,
while Ministry of Encrgy
representalive Noman Siwawa
pledged continued support for
pergy initialives.
1es praised the
nig 1t will transform
their livelihoods by ir ing
access to affondable irrgation

panner

mnfrastirectune

The solar imgation projpect
fscuses on improving access
1o affordable irmigation
infrastructure for small-scale
farmiers within resettlement
schemes, thereby contnbuling
1o Fosostd secunty and energy
availability,

Schweizer Agriculture
Limited has also trained
farmers in seed multiplication,
culture and landscaping
the past 27 months, further
strengthening agriculiural
CaApacIny n resettlement ansas
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Why KASISI Matters

Smallholder agriculture in Zambia remains highly exposed to rainfall variability, dry spells and

unequal access to productive water infrastructure. KASISI responds by treating water security
as the starting point for agricultural productivity rather than as an afterthought. The
programme brings together water-resource assessment, solar or hybrid pumping, storage,
efficient irrigation and crop planning so that productive area is matched to the capacity of the

water system.

CLIMATE VULNERABILITY IN ZAMBIA

33 Western Province Region | : I

+ Rainfall: 500-800 mm

33

+ Variance: £ 20-30%

27 a7

' 2 ' ] S . Rainfall: 900-1,100 mm
+ Variance: £ 15-20% | 20+
. Delayed Rainfall Onset
& Increased Rainfall inten-
> Flood-Drought Cycle | age

= Rainfall: 600—800 mm
| » Variance: + 20-30%

22"

| = Mariance: £15-25%
2018/19 Severe Drought

* Drought Cycles
23 7 Every 3—5Yea

23" | 23

Region| 600-800 mm
' [] Region I 800-1,000 mm fi
[ Regionlll >1,000-1,400mm |

_____ - 13

21"

ar

Sources: Zambia Meteorological Department (rainfall data); FAQ GAEZ; World Bank ClimateChange Change Knowledge Portal; IPCC ARG

Climate vulnerability context used to frame KASISI water-resilience and scale-up planning.

THE KASISI RESPONSE

Climate variability => water security = renewable energy —> efficient irrigation = productive
crops = farmer income = finance & market-linked scale.

KASISI therefore positions climate resilience as an integrated production system. Water,
energy, agronomy, farmer capability, market demand and finance are treated as connected
conditions for sustainable expansion.
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From Launch to Field Delivery

The official KASISI launch on 21 January 2026 brought together Government, programme

partners, farmers and the private sector around a five-year agricultural infrastructure initiative.
The launch established a Phase 1 platform centred on 413 small-scale farmers and a longer-

term pathway toward broader farmer reach and expanded irrigated production.

OFFICE OF THE (.
VICE PRESIDENT

Resettlement Division

2% FRs s
e Ir\ﬂ:f (&) (ad)

KASISI PROJECT LAUNCHED

IN CHONGWE

The Kanakantapa Solar Irrigation Scheme Initiative (KASISI) is a farmer-first, five-year
agricultural infrastructure programme.

A five-year, two-phased agricultural programme delivering solar

imigation, quality seeds, mechanization, guaranteed markets and N

finance to small-scale farmers. = Crorgwe
i

Implementing Partners: Schweizer Agriculture, in partnership with the Office of the Vice President
Resettlerment Division of the Government of the Republic of Zambia, is supported by the Support
for Education and Economic Development Foundation (SEED) and the Technical Working Groups on
access to finance, infrastructure, inclusive seed multiplication, horticulture and landscaping.

‘ e @ K'J

PHASE 1 - PILOT PHASE 2 - SCALE-UP

« Solar-powered imigation » Expand to 1,500 Hectares

* 413 Small-Scale Farmers  « Reach 9,000 Farmers

« Live Demonstration Sites  « Access to Finance & Markets

2025 AGRICULTURE AWARD RECIPIENTS

A, 3 | iy
@ w
Bler

Mrs. Bradina Banda Mrs. Theresa Chewe Ms. Ruth Ngoma 2025 Mr. Kebi Mwansa Mrs. Violet Mtika
Destrict infrastructune District Renewalbile Die onvincial AGRICULTURE AWARD Division innovative District Best ity
For Agriculture fAward Energy fward r RECIFIENTS Ageiculturist of the Year  Champaon of Access to

CONTALT: Scheme Manager, Mr. Nacaala Lwiindi =877-63-3623 or Ms, Mandy Nkunla: «360-966-82-9215

TWG- Infrastructure: 0578-29-4928, TWG-Access to finance: 0577-3 and TWG-Inclusive Seed Multiplication, Horticulture & Landscaping

KASISI launch communication - 21 January 2026.
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The launch also placed lead farmers and local champions at the centre of the
programme. Awards were used not as ceremonial recognition alone, but as
entry points into productive assets, demonstration responsibility and
community learning. This approach gave KASISI a practical farmer-facing
structure from the outset.

Milestone Programme significance

21 January 2026 - Launch Established public mandate, farmer cohort and partner visibility.

Fact sheets, implementation briefs, M&E tools and
Q1 2026 - Programme tools finance/insurance structures translated the launch into an
operational platform.

Lead-farmer production, irrigation and partner technical

Q2 2026 - Field activity ) ) ]
engagements moved the programme into practical delivery.

July-August 2026 - Water & Boreholes, field evidence, ZARI-VRT collaboration and finance-

technical strengthening readiness work deepened implementation.
25 September 2026 - Scheduled as a practical learning, validation and partnership
Farmers’ Field Day mobilisation milestone.
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Water Security &
Prime the Pump™

Water security has become one of the clearest physical pillars of KASISI. Under the Prime the

Pump™ approach, boreholes are combined with solar or hybrid pumping, storage, filtration and

efficient irrigation so that water availability can be converted into reliable production. The

programme is also broadening the water conversation beyond boreholes alone to include

storage, seasonal capture and responsible groundwater use.

3.1 Field borehole evidence

Indicator Theresa Chewe Brandina Banda

Borehole depth 70 m 50 m
Pump level 60 m 35m
Estimated yield <0.5L/s 0.75-1.0L/s
Reported water quality Good Good

Low-fl i
OW-TIOW source requires Higher reported flow still

careful pump/storage

matching and irrigation

scheduling.

Planning implication requires pump testing, storage

sizing and crop-water matching.
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SOLAR POWERED
DRIP IRRIGATION UNIT

SOLAR INSTALLS

Y JETBOREHOLES LTD

Adudress: Stand Moo | VD06, Uhelstone, Green. Cireat
st s, Lusshia = Zambia
Fmail. jethorgolesir gmail com

Cell: +260 TTT 129 959 1 +160 779 409 999
-~

Bne 024 BOREHOLE COMPLETIONREPORT o onloafavae

Theresn shewt

1. Name of e chent

2. Addreis

3. Asvival time & date on i

5
4, Gomgpletion sme & date _bmlpsla

5. Dapth of tha Borshgls

B Wister sirin in he Borehcls

INSTALLATION OF CASING IN BOREHOLE

. LA DN, Lol

JET BOREHOLES LIMITED

Cusmpmar §igratare

‘mrwmnmmnmahy-uudednui-f
hu--mm«;h—m-l,;—d-uumtwd—'ldmmmhn:m

Borehole completion record
Theresa Chewe.

JET BOREHOLES LTD

ddress: Stand No:11006, Chelone, Green,

Email: jetbereholes@gmall cém
Cell: +260 777 129 999 1 +260 779 409 999

3 Mgrival ime & date on site
4. Comgletion Eme & date
5. Degih of the Borehgle

‘8. Water in the B

7. Water qualiy

B, Irstaliation of Casirg

9. Installation of pump kvel from surface

10. Estimated yiold in the Borshol

1. Recomeended pump

12. Coordnates B 5. "

INSTALLATION OF CASING IN BOREHOLE

125 mm. -
% 0 i
. 5 L4t ers “Bemeters .
]
REMARKS
— ;
Csteener Signaesee JET BOREHOLES LIMITED
z “The reportis: ing®
"
Note: Water depends on the ruin and growsd waser lovel, we don't give sy guaraniee fos the water %

Borehole completion record
Brandina Banda.

i
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3.2 From water source to productive asset

The borehole records illustrate a central Prime the Pump™ lesson: water depth and vyield vary
significantly from site to site. Productive area therefore cannot be determined by a standard pump

or standard hectare assumption. Each site must connect water-source performance to storage,

pumping head, irrigation demand and crop choice.

GOODHE |

DO IT YOURSELF TECHNOLOGY™
Tt et few of renawbie, sbficipsy.
s chaan anangy I upen uat.

: YOURSELF & {_EJ @,

b

Installed hybrid/renewable-energy equipment supporting productive-use infrastructure.
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3.2 From water source to productive asset

Field engagement around productive-use and infrastructure delivery

WATER FIRST. PRODUCTION FOLLOWS. SCALE COMES THIRD.

Borehole or approved source = pump test = solar/hybrid pumping = storage = filtration

—> drip irrigation = crop production = monitored scale-up.
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Living Demonstration &
Learning Sites

KASISI's lead-farmer sites are evolving into living demonstration and learning
platforms where infrastructure, agronomy, farmer management and partner support
can be observed in real operating conditions. The purpose is not only to grow crops,
but also to generate practical lessons that surrounding cooperatives can adopt.

Lead farmer Recognition Demonstration role

2025 District Energy Award Solar irrigation, vegetables, energy
Winner efficiency and farmer learning.

Ms. Theresa Chewe

Innovation, crop diversification,
2025 District Innovative nhovation p diversiication

Mr. Kobi Mwansa demonstration management and
W Agriculturist of the Year . I . .g
cooperative replication.

Infrastructure-led production,

. 2025 District Infrastructure irrigation development, citrus/fruit
Ms. Brandina Banda : . .
Award Winner establishment and cooperative
learning.

Cabbage demonstration under drip irrigation - field evidence from the KASISI learning platform.

The current learning platform includes chilli experience and two 1-Lima cabbage
demonstration blocks. Each plot is being positioned to capture crop variety,
planting date, spacing, irrigation intervals, nutrition, pest and disease events,
harvest, quality, losses and revenue. These records are essential for converting
visible activity into replicable technical knowledge.
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The 10-Hectare Cooperative
Architecture

The KASISI scale pathway begins at a manageable farmer level and expands only
when water, farmer performance, agronomy, markets, finance and governance can
support a larger production block. The 10-hectare cooperative model provides a
structured destination for high-performing sites rather than an automatic
entitlement.

® SEED FOUNDATION COOPERATIVE FARM
UNDER THE PRIME THE PUMP MODEL KASISI  PRMETHE

Kamahamaps b brigei deteme B
MODEL LAYOUT: THA TO 4HA CORE PRODUCTION + 6HA EXTENSION @CEe® wooE
WATER & SOLAR SYSTEM [FOUR CAR SITE SPACE)
- 200m (Apprex) -
] © souar poweR sYSTEM

1HA VEGETABLES & - - 6LVA Soar Sy
(CHILIES DR CITRUS) HORTICULTURE CROPS R 1 = Pussnrs pump, vigation & fiem spenitess |
(CABBAGE, ONIONS, SFINACH) | L\ \ - ,

©  waersTorace
= W0L000 - F0 0001 Elevated Tank
= 3u 80000 Grownd Storage Tanks |

© , Pune s contRoL UNIT

s HybraSutmersible Pung.
= Conlirol Panel & Sabety Switch

1

o FILTRATION & IRRIGATION UNIT |
m * Sand Filter & Dick Filter

e LT \ = Mairding to Dvip krigation System |

Ty T T
(GRA A cem ' - {fh | GHAEXTENSION
f J SYSTEM BENEFITS
VU (FOR PRODUCTION EXPANSION,
d 1 '. d o Il

3/ Mutrition & High Value

SEED MULTIPLICATION & Wt ‘ B b w1 ppdy for i gabiony

COMMERCIALIZATION) \ & Soiar powered - low runeing cost
@ Orp srigation - waber $Mfcient
€ Brperts pear-cound pradection
@ Eacyto operate & maintsin

INFRASTRUCTURE SUMMARY

Y |
Fertility & Protein A E g .
1 \ ala
ey s — | . fioy
Frgaton

Boebudy  Solw  Water
L

. Samge ’“m J
™ ™ el -~ ™
TOTAL MODEL
COOPERATIVE @ ,@ @ 4HA CORE PRODUCTION
BENEFITS Diversified Increased Food & Nutrition Job Creation & Climate Smart & + GHA EXTENSION
Production Incomes Security Youth Empawerment Sustainable Farming = 10HA COOPERATIVE FARM

FROM 1HA TODAY, TO 10HA TOMORROW = SCALING PROSPERITY TOGETHER

SEED Foundation cooperative farm model under the Prime the
Pump™ / KASISI scale pathway.

STRATEGIC PROGRESS & INVESTMENT READINESS REPORT | AUGUST 2026 EDITION

KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE i



40

30
20
10
0
6\(\% 00,\\ 6‘&\0(\ Ob& 0’b\®
Qp« &\& o&\ eﬁv c?’%
> o Q¢ N N
\(Q 06 ) (’b (O
O < 0& Q Q
N A S X N
X &z\’b ¢ &
N '\b
«(
QO
L
g

From entry-level demonstration to cooperative and multi-province scale.

Component Illustrative role

1 ha anchor crop

Chillies, citrus or another high-value commercial crop linked to irrigation
and markets. ‘

1 ha vegetables

Cabbage, onions, spinach and related crops for cash income, nutrition
and variety learning.

1 ha maize

Food security and cereal production.

1 ha legumes

Sugar beans or related legumes for rotation, soil fertility and income
diversification.

6 ha extension

Seed multiplication, commercialisation, aggregation and cooperative
replication.
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Research-to-Farm Technical
Backstopping

As field implementation expanded, technical collaboration became increasingly important. The
emerging KASISI research-to-farm framework links the demonstration sites with ZARI- VRT
and specialised expertise in soil chemistry, irrigation engineering and meteorology. The

objective is to connect farmer practice with recognised technical protocols, recurring field

advisories and consistent evidence.

Contribution to KASISI

b > Variety screening, crop management, plant protection and
=8 Vegetable research & agronomy (2157 Ing, crop g plant p i
= seed systems.

Soil testing, nutrient recommendations, organic-input
validation and soil-water interpretation.

Soil chemistry

Pump/storage matching, system design, irrigation scheduling

Irrigation engineering and water-use efficiency

Meteorolo Weather records, seasonal risk information and climate-
&Y informed crop decisions.

SEED Foundation Farme.r m.oblllsatlon, training, M&E and implementation
coordination.

Programme architecture, partner integration, infrastructure

Schweizer Agriculture
and scale strategy.

6.1 Institutional collaboration pathway

The technical collaboration is being developed toward a formal framework that can define roles,
field-visit schedules, reporting lines, advisory templates and common evidence standards. The
demonstration sites can then serve as practical locations for cultivar learning, irrigation-efficiency

testing, input-performance observation and farmer training.

STRATEGIC PROGRESS & INVESTMENT READINESS REPORT | AUGUST 2026 EDITION 1 3

KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE



N o
f’} ol 'q\&

i ros

SEED-CO

OFFICE OF THE
Global Energy Alliance VICE PRESIDENT

22 PeOpse ON e Division of Resettlement The Arican Seed Company
Uity - Developmant - Prosperity

INCLUSIVE SEED MULTIPLICATION,
HORTICULTURE & LANDSCAPING

CHILLI HARVEST, CABBAGE ESTABLISHMENT
& TECHNICAL ENGAGEMENT

Promoting Climate Smart Horticulture, Clean Energy and Inclusive Agribusiness

=) (#)

DATE: TIME: VENUE: THEME: .
Tuesday, From 11:00 hrs Ms. Chewe's Farm Integrated Solutions for
26th May, 2026 Kanakantapa Resetth Schomno Resilient Food Systems:

Seed, Energy, Finance
and Markets

PURPOSE OF THE VISIT

To observe and support chilli harvest

activities, share technical knowledge,
establish cabbage production, explore
climate smart solutions, clean energy
technologies and inclusive financing

: - mechanisms for sustainable
4 A " horticultural devel
A HOST FARM: S * p rticultural development.

f Ms. Chewe's

{ Farm
Kanakantapa
Resettlement

T

FOCUS AREAS INVITED PARTICIPANTS (STRICTLY BY INVITATION)

@ Chilli harvest and post-harvest handling @ Members of the TWG on Inclusive Seed Multiplication,
Horticulture & Landscaping

Cabbage establishment and best agronomic practices P
o ge 9 P (453) ABSA Bank Zambia
@ Seed systems and quality seed multiplication 2=

Eaad  Cropsol organic and farm manure

@ Renewable energy solutions for irrigation,

processing and storage ZARI| Zotsigiemnt 7 aRi Officers
@ Access to finance and market linkages far Development Partners
@ Landscaping and farm infrastructure planning =\ UNZA Monitors

folg: EFC suppliers

QUR PARTNERS

This joint engagemaent brings together key institutions e - P . e r:ﬁ '
working towards food security, dean energy access, M MUNK=TACHI Kachl s;.l_&-:‘mi

climate resiience and inchisive economic development —ey EETITY Matl.l.lkuchiLl?
i Zambla. TERE mrestrents Li

FOR MORE INFORMATION CONTACT:

r sustainable agriculture

'_ ,  Strengthening partrerships
( '\’ )

and cloan enargy

MORROW!
By Invitation Only - For Members, Partners and Monitors

Technical engagement platform linking farmers, input partners, finance, research and irrigation learning.
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Access to Finance, Insurance &
Farmer Readiness

KASISI links productive infrastructure to a structured farmer-finance pathway. The objective is to

move farmers from supported demonstration into accountable commercial production through bank

accounts, finance readiness, risk management, market settlement and disciplined records. Access to

finance is therefore treated as part of the production system, not as a separate activity.

=/ RID FOR TRADE

2% ACCESS TO FINANCE

"SUPPORTING AGRI-BUSINESS THROUGH TAILOR MADE
FINANCIAL SOLUTICONS®

AID FOR
TRADE™

HOW TO QUALIFY

Must be a registered entity
@.g co-operative or
business entity with praven

OUR PRODUCTS ack record

Crop input finance BENEFITS

(v) Easy access

Livestock finance 4
() Flexible repayment terms

Tractor finance () Flexibility security/ collateral
conditions

Provision of digital financial

services to farming

communities

Aid for Trade & Access to finance

Agquaculture finance Contact: Ms. Carol Kalaba,
Tel: +260-974-07-5507
E-mail: carol.kalaba@schweizeragriculture.co.zm

Website: https://kachiagrifinance.co.zm/#AiddTrade

Aid for Trade - farmer and agribusiness access-to-finance platform.
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Institution / mechanism Role in the emerging finance architecture

Farmer and cooperative accounts, structured finance and

ABSA . : . . .
productive-asset financing discussions.

Finance readiness, farmer discipline, monitoring and advisory

Kachi Agri Micro Finance
support.

Insurance and risk-sharing pathway for productive assets and
crop risk.

SWAN

Application and credit-linkage platform for crops, technology

Aid for Trad
iaror frade and value-chain growth.

Payment pathways, aggregation and repayment support where

Offtakers / markets . .
commercial arrangements are formalised.

s

at

¥u

NO SCALE-UP WITHOUT EVIDENCE :
T
Water capacity

Agronomic performance

Farmer records

Market pathway

Farmer contribution

Financing eligibility
Insurance feasibility
Accountability.

Aid for Trade - farmer and agribusiness access-to-finance platform.
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7.1 Technical Working Group - Access to Finance

The Access to Finance Technical Working Group provides a coordination platform for field
observations, farmer onboarding, Aid for Trade follow-up, borehole and irrigation requirements,
partner actions and cooperative scaling. The 31 July 2026 field visit and working-lunch agenda

reflected the programme’s move toward an integrated finance-and-production conversation.

TWG-A2F

ACCESS TO FINANCE TECHNICAL WORKING GROUP
M&E FIELD VISIT + WORKING LUNCH AGENDA

DATE FIELD VISIT WORKING LUNCH VENUE
31 JuLY 2026 07:00-09:00 10:00-13:00 VOX RESTAURANT
-

PURPOSE

\__cooperative scaling.

Review field observations, strengthen farmer finance pathways, align partner support and
agree next steps for KASISI demonstration sites, bank accounts, boreholes, Aid for Trade and

1 Field Visit Observations

Chewe & Kobi demo sites; chilli and cabbage
progress,

3 ABSA Accounts

Farmer onboarding and account opening
case studies,

5 Demo Sites & Scaling

Third site at Brandina; scale to 10 farms x 4
ha.

7 Partner Updates

CropSol, Seed Co, ZARI, SWAN, ABSA and
Next Era

CHAIRPERSON / FROGRAMME LEAD

Mr. Nacaala Lwindi

Access to Finance

Citrus, lead farmers and cooperative finance
pathways.

Aid for Trade

Funding application progress and
documentation gaps.

Water & Boreholes

Irfigation boreholes, waber storage and drip
nfrastructure.

Actions & Closing

Responsibilities, timelines and néxt meeting
date.

SECRETARIAT

Schweizer Agriculture / SEED
Foundation

EXPECTED OUTPUTS

@ Validated demo-site observations
@ ABSA onboarding and credit-readiness pathway
@ Aid for Trade follow-up actions

@ Borehole, irrigation and partner action plan

SWAH + CropSal = Seed Co = ZARI = Next Era

S

Partners: OVP/Resettlement Division « MCDSS » Schweirer Agriculture » SEED Foundation = Kachi Agri Micro Finance » ABSA «

KASISI: FINANCE * IRRIGATION « FARMER LEARNING *» PARTNERSHIPS + SCALE

Illustrative finance flow

Farmer / Cooperative = Technical validation = Finance readiness = Bank / funding
mechanism = Inputs & productive assets = Production = Offtaker / buyer =

Settlement, repayment and farmer surplus.
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Market Systems, Value
Addition & Offtake

The commercial value of irrigation is realised when production is connected to reliable

demand. KASISI is therefore developing market and value-addition pathways alongside field
production. The chilli value chain provides a practical illustration of how fresh produce can
move through aggregation, drying, grading, processing, packaging and wholesale or retail

markets.
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@% Kasisi  KASISI PROJECT / SCHWEIZER AGRICULTURE .
W"""'* CAYENNE & HABANERO CHILI VALUE CHAIN ¢

From Farmers to Factories, From Bulk to Branded - Replacing Imports, Creating Value, Empowering Farmers

1. BACKGROUND & OPPORTUNITY 2. MARKET REALITY - RETAIL PRICES (ZMW) 3. FARM GATE PRICES

Zambia impans dry chibes from countries | CAYENNEPEPPER  DRIED CAYEWNE | DRIEDCAYEWME |  LIGUID CHIL ITEM PRICE
@ sach sa Puidstan and india 7 SACHET 140g BOTTLE 1S0gBOTTLE | 37Smi BOTTLE

One local processor imports up to 30MT Fresh Chilies K25/
E | (Troen farmers)
Dry Chilies U552.50/kg
(lroem farmers) (= Ka4/kg)
KASIS| Progect can contract farmers, TWO SOURCING OFTIONS

of dry chilies for processing and repacking.
aggregate, dry, process and supply k3 [ k70 - k120 i k100 - 190 il K70 - K190 R WEDSHETMETTR

Retnil checks show Strang consumer
demand and attractive prices for small
pack sizes.

=\

8:

quality chilles to factaries, wholesalers = K49y = K500 = KESTkg | = KEGT - KL26Tg = KI8T = K50Whkg rrtermally.
and supermarkets while building our (rotail pquivalent)  (rotad equivalest) | (retssl squivalint) | (reted egeivabent) @ Buy dry (US52.50/kg = Kéd/kg)
own branded products, from farmers with ql.dﬂ.]l

Betail value is many times higher than Farm-gate prices - a big vakee-add opportunity! standarnds.

4. OUR BUSINESS MODEL - FROM FARM TO MARKET

'-;'D'Th"'-t Harvesting Aggregation Drying & Grading Processing Packaging Mlarkets
1
1 J
Train & support Frash chilies. Collection from Dy to standard ML, grade snd Pack in sechats, Factonas, wholasslers,
farmers to grow harmsted from Tarmmeers at moisture, clean prepare for pouchas, bottles SLpEIMAarkels,
cayenne & habanen tarms designated points and grade packaging and bulk bags restasrants & export
»f We start with BULK DRY CHILIES for factories, then move into branded retail products.
5. INDICATIVE COMMERCIAL ILLUSTRATION -‘ 6. WHY THIS BUSINESS MAKES SENSE 7. OUR PRODUCTS (PHASED APPROACH)

'Y | JOMT Hilll
-ttt e @ Strong and growing demand for chibiesin || Phasel | Bulk dry chilies for

Tetal dry chili volumse 30,000 kg (30MT) RCRSCACE, Malirigh ] Kl A e e
Dry chill farm-gate price US52.50/kg @ Factories are curmently imperting - 3 3

Py 7T ey bt Phase? | Chili powderin Tg. 50g. E‘

B 00, 150 packs & bottles
Raw material valug 1,320,000 @ Large price gap between farm gate
It packed inta Tg sachets and retail - Figh valee addition

Phase3  Chili Fakes &

Number of 7g sachets = 47857 sachets & Out-grower model ensures consistent e bland 4
Retail price per sachet K3 supply and farmer income.
Gross retail value = 12,857,142 & Oppertunities for local jobs, branding Phased  Chili shuces [cayenne & ER

I GRS e vkt ko Cous e s ol e, Bk, v wxpert. habaneen] in bottles

labon, trarspan, brarding, Tt e e

B. PACKAGING OPTIONS (WITH SEALANTS J ZIPPERS)

SALHET PACKS [Single Ul STAND-UF ZIFFER POUCHES [Resealabls) ﬁHﬂEﬂﬂmTl.EiSll Itrllll
T Sacket ~_
|
Ttk sl
Lyrarghed
b 25g/50g 2509 /5009
Imlpwgdmmmw_ Pflmumhdhwﬂim1w.
heat seal, tear notch, moisture & bght protection. induction seal & tamper-evident band
9. TARGET CUSTOMERS 10, COMPETITIVE ADVANTAGE
+ Liseal fesod Tactivied B procisens + Lieal production nshst i irperts + Higher lirmen nesme. 1 Engage larrmert & tign contracts
« Spicn mpacken: & milleri « Riliably iupsly thitegh faimmer contiachi » Impedd jubititition 2 Esablnh aggregaton & drying system
+ Supermarketi & groceny chaing = Betier beshness, colour B pengency = Geoewth of local agro-procetasing 3 Supply bulk dry chilis 1o facteries
+ Bestaurants, hotel: & caberers + Flesdble pachkaging & branding r - + Jobe bn production, processing, ./ & Devwelop branded retad products
+ Open market wholesalers + Supports rurd incomes & local jobs '\5\ y/ packaging & detrbtion I 5 Sealeup B eaplore expan markety i/
+ Exgeorl B agro-deabers + Strofeg el T eaport P 4 -wmmmamlll i'l'"
DR COMBITMINT
ety i REPLACING IMPORTS. BUILDING VALUE. R b
anlr:w EMPOWERING FARMERS. 0 Bullding & Strong Chill Vishe Chais for Tambis & Agriculture
Lozal impacl - — B Iral sho@kashipeoect co.om
ol Polaiial 3 Phons: = 260 000 000 000

(S =il

Illustrative KASISI / Schweizer Agriculture chilli value-chain model: from farmers to processed and packaged markets.
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The value-chain model begins with contracted farmers and organised
collection, then moves into moisture-controlled drying, grading, milling or
processing, packaging and distribution. This approach creates a route for

local value addition and import substitution while also giving farmers a more
predictable production and market signal.

8.1 Packaging and product development

As value addition develops, packaging becomes part of the market system.
Sachets, resealable pouches, shaker bottles and bulk packs can serve
different buyers, from households and retailers to factories, restaurants and
repackers. Final packaging specifications will depend on food-safety,
branding, shelf-life and buyer requirements.

RED pr:pli

Illustrative packaging format only - not a final KASISI product specification.
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Market route Potential role

Factories / processors Bulk dried chilli and other raw materials.

Aggregated dry or processed product in

Wholesalers / distributors .
standard pack sizes.

Branded consumer packs where quality,

Supermarkets / retail _
compliance and volumes are proven.

o . Fresh or processed chilli products linked to
Hospitality / food service . _
consistent quality and supply.

Longer-term opportunity subject to standards,

Export / regional markets C i
certification and commercial contracts.
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Climate Resilient Seed Corridors

The KASISI scale-out pathway extends beyond the Kanakantapa demonstration platform
through a proposed Climate Resilient Seed Corridors model. The concept links foundation
seed multiplication by cooperatives in selected provinces with larger commercial soybean

production, solar irrigation and structured offtake relationships.

N

K A S I S I Building Zambia's Foundation Seed System to Supply
10,000 MT of Climate-Smart Commercial Soybeans - {
CLIMATE RESILIENT Through Solar Irrigation, Renewable Energy, and Inclusive ;
SEED CORRIDORS  Rural Livelihoods (2026-2030) D,

EXECUTIVE SUMMARY PROGRAMME GOAL

Establish climate-resilient seed corridors
KASIS] s a climate-resilient agriculiural = that streéngthen Zambia's foundation seed

infrastriscture programene imglemented - system while supplying suffickent certified
by Schaweizer Agriculture Limited with soybean seed to support commaerncial
partmers. Thi programme establishes 32 . o soybean production of 10,000 MT
coaperative-led foundation seed . y annually.

multiplication hubs across Lusaka,
Eastern, Western and Copperbelt
Provinces to supply commarcial soyb-aan
production in Mpongwe, targeting:

= 5,000 MT in Phase |
= 10000 MTin Phase Il

10,000 MT
Saybean production annually

5,000+ Hectares

GEOGRAPHIC COVERAGE

Lastarn Under climate-smart agriculture
Copperbeit/ Province
Magaitih 0 vvtTERRmErmnasssseseeeee, - 10 copperatives

Strengthened Foundation Seed
System Improved supply of
cartified seed

Increased Participation Greater
Imvalvemant of youth and women

Impraved Climate Resilience
Enhanced water security and
livglibgads

Mpongea District will host:

2 @ = © O

Seall-Scale SMEL

Cospatative Tertal R Uricher Lapectod Rt Fstrabis

‘ﬂup'r";;mﬂs'!ﬂ Seeu Prouton High-guadity
i ol apl n o N

Fach cnopeative ;,"h:;,:‘ ; m::LM riam———y Operating undes & structured MegaSave -

. cartifiod seed saryhean Schweler Agriculture off-take framework,
4 hectares of Erostaction

saybaan

Foundation seed

CLIMATE RESILIENCE INFRASTRUCTURE

INSTITUTIONAL PARTNERS
- =, © — -
ﬁ _i @ (absa) SWAN Kathi
A 4 - ssss

KASISI Climate Resilient Seed Corridors - proposed multi-province scale-out architecture.
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Corridor element Programme pathway

Lusaka 8 cooperatives
Eastern 10 cooperatives
Western 10 cooperatives

Copperbelt / Masaiti

4 cooperatives

Foundation seed multiplication

4 ha per cooperative; 128 ha total in the
current concept.

Commercial production pathway

Supports a proposed 5,000 MT Phase |
commercial soybean pathway, with later scale
toward 10,000 MT.

The seed-corridor concept transforms the KASISI model from a single-site irrigation
initiative into a broader climate-resilient production system. It also creates a
practical bridge between seed multiplication, commercial farmers, input systems,
finance, renewable energy and market demand.
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Farmers’ Field Day - Q3
Validation Gateway

The Farmers’ Field Day scheduled for 25 September 2026 is designed as a live implementation
milestone. It brings farmers, technical agencies, Government, seed and input companies,
finance partners and markets into the same field environment so that the programme can

demonstrate what is working, capture technical learning and identify the conditions for

replication

@ INVITATION 5 o

= o KASISI

IR P OUNDATION Hanaiantsgs Sokar iripstion Schams
s

p— ®® @ @eE@®

wesetsamant (OFF) KASISI FARMERS' FIELD DAY

From 1 Lima to 10HA - Scaling Prosperity Together

Mr. | Mrs. [ Ms. | Dr. | Rev. | Pastor:

You are kindly invited to a

armers’ Field Day
Thursday, 25 September 2026, ey | o em——— ; . o i
featuring two lead farmers: *

Technical participation from SEEDCO, Cropsol, and ZARI Vegetable Research,

Cooperative Farming

Let's learn. Let's grow.

" #
Let's fEEd Zan Ibia reach 10 hectares. Each cooperative member who ottended the Kasisi Project Launch on 21 January 2026 |z
ancouraged to invite one representative from their coopaerative.

For More Information

Mr. Nocoola Lwiindi: 087 7633623
al M 0 4721491
Ms. Mandy Nkunta: 087 472149 - Friday, 25 September 2026 Kanakantapa Resetilement @} SWAN  des CRLPSOI

Tha geal is to encourage cooparatives to start with 1 Lima, progressively scale to 1-4 hectaras, and ultimately

Ms. Colida Mwonda: 098 2080013

Ms. Carol Koloba: 0874 075507 Schamae, Chongwe District

KASISI Farmers’ Field Day - 25 September 2026.
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Field Day function What it brings into the programme

Demonstrate Visible technologies, crops and productive-use systems.
Learn Farmer-to-farmer and researcher-to-farmer knowledge exchange.
Validat Feedback on seeds, soil health, irrigation, water management and
idate _ _
production economics.
Government, finance, research, input partners, cooperatives and
Connect
markets.
Mobili Technical assistance, finance, inputs, research support and market
obilise _
commitments.
Scal Evidence for movement from 1 Lima to larger cooperative production
cale
blocks.
STRATEGIC PROGRESS & INVESTMENT READINESS REPORT | AUGUST 2026 EDITION 25

KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE



Evidence, M&E, Public
Validation & Governance

KASISI is increasingly organised around evidence rather than activity counts alone. The field-

learning model requires every demonstration site to capture water, crop, infrastructure,

finance and market information consistently. This creates a clearer basis for technical

correction, farmer accountability, financing decisions and partner confidence.

Evidence tool

Core information

Frequency

Farmer baseline

Land, cooperative, water
access and production history

Before cycle

Agronomy record

Variety, planting, spacing,
nutrition, irrigation,
pest/disease and labour

Weekly / bi-weekly

Irrigation & equipment log

Pump, solar, storage, drip-line
condition, repairs and
downtime

Weekly / monthly

Technical advisory note

Issue, likely cause, corrective
action, responsible person
and review date

Every technical visit

Harvest record

Yield, quality, losses,
marketable produce and
revenue

At harvest

Finance & market log

Accounts, financing,
insurance, sales, offtake and
payments

Monthly / seasonal

Quarterly dashboard

KPIs, progress, issues, lessons,
photographs and next actions

Quarterly
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Five year Program Ambition

Indicative Direct Reach

Direct Polt Farms

0 2,000 4,000 6,000 8,000 10,000

Beneficiary and programme-reach figures. The 9,000 figure is a five-year
programme ambition, not an achieved result.
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11.1 Public accountability and media evidence

Public reporting has provided independent visibility to the KASISI launch, women-
led demonstration activity and later water infrastructure. Media evidence is
treated as supporting validation alongside field records and technical monitoring

THERESA Chawe.

HERESA Chewe. a

[ U Lamhian
ivill society leader:
tumed- Fanme
making spsshcast contnbulions
o the " oo we

through climase-senan agrculiuse
and commusaty-beeed {eming
imitistives.

Ms Chewe i a former civil
servant who worked in vaneus

NGO has played o key
rake i advancing gemder
and developaneni seses
and promoiing women's
empoaerment in the cosmtry

hver e yoam, il has ¢
f cecrdinating had
leading vouwce for womsen"s rights
wnd advocacy s Zambia

M Chewe's leadership role
within BGOCC prepared ber so
become a nlr||r||_ advucaty for

vod

Finanis, hefiorr tramutioning inlo
e and Lalce Farsiesy

J.umhm{ onsolidaied Copper
Mines Limniicd (2CCM ) during
the privatisation period bofwoom
1950 and 1991, Following har
retrenchment, sb bocamss one
ol e fossnding members of
the Mon-govermmenial (ender
Orpanizations’ Coondinaling
Councel {MGOOC) and the
Souihem African Cenire for
the Comatructive Reschntion of
Dsprates (SACOORDY)
NN is o satiosa)
ummibiclla organusation that
evordinates and swrengthens
the work of non-govermmental
argamisations {WF0s), fith-
bascd crganisations {FBOsh. and
gty based ofpanisations
B} focised on improving
the wellare of women and

bridps hdu.'m.:llmm}' cilirers
serell prodic yinakers 0 pusuil

of social justiee and national
development.

Beyond MGOCC, she also
helped establlish SACCORD,
Farmbua's bendhing peacchuiliding
snd democTalic poveiRands
organisation, where she served
1N SCNIOr manage ment.
unded i |9 s officially
registered inm 3000, SACCORD
promoies peace. seoarity, humas
rights and demooracy scroes
Farsbay and she southers Adrican
regivn thenugh adviscacy,
rescarch, and omsrssty
engagesnent imitistives.

Diespite her long-standing
basck grosnd i civill socicty
activiem, Ms Chene sasd
Earming was agver par of her
wriginal plans.

Diunsg one of my advocacy

Zambia

im the Office of the Vic

Mavis Nk

agriculture award hmumﬂ.mnmm

Theresa Chewe: From advncacy s voice to farming hope

Sehd tonts i CBasiigwe, sisong
edlered lassd For Tmrmsing.
which | later bought. and that is
B my Esrming journcy began
i 2000, she said.

Today, Ms Chewe is setibed
m the Kanakantapa rescitlerment
arga in Chongue District, nhen
sl haw gstablishod bersclf
as one of the area’s nowble
arers

Through farming sctivities

flesnented by
Agriculvare Limited
Schweweer Agniculiure

Limied, in pannershsp with the

Uhlice of the Vice-Presadent’s

wa

T

ilding pastecr, supports

small-scale fasmers wach a5 M

Chewe throsgh clinie-sman
agriculiural imstervenisoes
Mz Chewe expressed

sion of Resetiement and the
[ Foundation as a capacity-

wolh ﬁf
Tﬁi Watcl}

wach ax maize production,
Beoilber rearing, fish farming
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sl has sanaged 10 suppon
Bt childfem's educalss and
Emprove ber family's livelihood

As of 2025, Ms Chewe was

actively mmvolved in organic
koo farming under a
climane chanpe grant wspporied
through the Kanakantapa Solar
Irmgalion Scheme Inilating

Daily Mail

happiness ihai the fivesyear
h AS|E] project reflects
mbia s commitment
priculture, rural
m.h.p..ms- and suslainabis
fiood sagurity

By imegrating solar

immiggation. quality sced systems.

mechanssatsom and market
aicens, the milialive sl o
ampovees smallholder farmers,
womnen and youth b produce
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the year.
Among the Mﬂ.\.lll.lln-\.‘\ of the

& recipient of the ‘U\.' Distric
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recerved am e kind suppori
packapge valued a1 K 150000
The package includes a 6EVA
solar peraer system, with a 10
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hectare drip imigation system,
horticultural inputs for chill
production, and 3 guamaniced

Froam ome linsa up 1o one hectare.

Payments are progessed
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supporicd by Kachi Agri
Micredinance.

"1 am one of those who wene
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a megipuent of the v
Fwand,” she said
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af twn Tes
Ciroups {TW

Thressgh these platfonms, she
contribuics directly 1o the design

ey the KASES] jeaject
Heer recognation represcaits

mione than personal achievemeni;

 reflects farmer leadership,
emmershup, and confidence in
agriculiuml sysiems designed
sa improve livelihoods and
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-m.:m-..n:-\.rn
insurance, and guaraniced
mmarkets for small-scale fammers
m resctilemnent achemes,
alignimg pational development
peiorilss with Barme-kad

public coverage of the KASISI launch.

{lett), giving the

implementala

The oflcial lsumch of the
initative included the laying
of 8 Gommdation stom: snd e
comamissioning of & pidot w0l
irmigation imstallation at Ms
Chewe's farm, showcasing
integrated ¢lsmic-rosliont

praceices

Uhver the next five years, the
EASIS] peoject e expecied to
expand from one Bectare to four
hictares per farmer and reack
maorg than 9000 famsers.

As past of the JOTS Diskngt
assf Provincial Agricubture
Awards programeme, vulstanding
Farsmiees, mgaprescurs aml
comamunity champions
were recognised for their
contributions o agricaliural
dovelopmest, climate resillionee.
yiruth cragermcimacnt and
linaneal e lusbon

The awards programme
focuses om peoviding produciive
swwis and Largesed business
developmensa support aimed
a1 strengihening susizimable
agricultural value chains and
promsating inchmive coonoma:
prowih
Faf Ms Chewe, however,
farming is more than swands and
recogmition.

“Fanming is nol just about
Fewsadl ey or awands: o is my
souree of incame and my way
of contribuling o the country s
developmesa,” s said

STRATEGIC PROGRESS & INVESTMENT READINESS REPORT |

AUGUST 2026 EDITION

KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE

28



Media feature highlighting Theresa Chewe and women-led climate-smart
agriculture.

In August 2026, Times of Zambia reporting further linked Prime the Pump™, WEE
and the Division of Resettlement partnership to the delivery of three irrigation
boreholes and four supported demonstration farms. Full media reproductions and
source records are maintained in the evidence pack.
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Partnership & Resource
Mobilisation

The KASISI platform offers different entry points for Government,
development partners, finance institutions, insurers, researchers and private
companies. The programme is therefore presented as a set of connected
investable components rather than as a single undifferentiated funding
request.

Partner group KASISI entry point

Policy alignment, resettlement development, extension,

Government / OVP / Ministries o .
irrigation, youth and rural transformation.

Climate adaptation, renewable energy, water resilience,

UNDP / climate-finance partners
el I partner livelihoods, gender and scale-up finance.

Climate-smart agriculture, irrigation standards, seed

FAO i
systems, agronomy and farmer learning.

WEP Smallholder resilience, aggregation, food systems and
market-linkage design.

Banks / DFIs Structur‘ed finance, farrT]er onboarding,
concessional/blended finance and guarantees.

Insurers Asset and crop-risk products and claims architecture.

Protocols, trials, technical backstopping, evidence

Research institutions . -
generation and joint proposals.

Seeds, organic inputs, irrigation, solar, mechanisation,

Private sector
processing, packaging and offtake.

INVESTABLE KASISI COMPONENTS

Water security « renewable energy « irrigation « productive assets « seed & horticulture
systems « technical backstopping « farmer finance « insurance « value addition « markets «
evidence & M&E.
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Partnership & Resource
Mobilisation

The KASISI platform offers different entry points for Government,
development partners, finance institutions, insurers, researchers and private
companies. The programme is therefore presented as a set of connected
investable components rather than as a single undifferentiated funding
request.

Partner group KASISI entry point

Policy alignment, resettlement development, extension,
irrigation, youth and rural transformation.

Government / OVP / Ministries

Climate adaptation, renewable energy, water resilience,

UNDP / climate-finance partners o )
livelihoods, gender and scale-up finance.

Climate-smart agriculture, irrigation standards, seed

FAO _
systems, agronomy and farmer learning.

WEP Smallholder resilience, aggregation, food systems and
market-linkage design.

Banks / DFls Structur.ed finance, farrTwer onboarding,
concessional/blended finance and guarantees.

Insurers Asset and crop-risk products and claims architecture.

Protocols, tria‘ls, technical backstopping, evidence

Research institutions } L
generation and joint proposals.

. Seeds, organic inputs, irrigation, solar, mechanisation,
Private sector . .
processing, packaging and offtake.

INVESTABLE KASISI COMPONENTS
Water security « renewable energy « irrigation « productive assets « seed &

horticulture systems « technical backstopping « farmer finance « insurance «
value addition « markets « evidence & M&E.
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Forward Programme and
Strategic Decisions

The next phase of KASISI is centred on consolidating the evidence generated by the
lead-farmer sites, strengthening technical backstopping and converting partner
interest into structured actions. Scale will be driven by proven water capacity,
farmer performance, agronomy, market demand, finance and accountability.

Timing Programme focus Expected output
Complete farmer and asset records; Updated evidence register, technical
0-15 days formalise technical collaboration meeting record and MOU drafting
scope. brief.
: Lo . Site baseline sheets, irrigation
Soil, water and irrigation baselines; ) i
16-30 days . ) diagnostics and controlled cost
standardise cost assumptions.
book.
31-45 davs Finalise Field Day demonstrations and | Confirmed programme, technical
y partner commitments. stations and contribution register.
Deliver Field D d t
© Ive_r © 8y and capture 48-hour visual package and 7-day
46-60 days technical, farmer and partner )
. results brief.
evidence.
61-75 davs Review finance and market readiness Farmer scorecards, finance actions
y for lead farmers and cooperatives. and market/offtake matrix.
76-90 days Joint ’Fechnical.and s.trate.gic .review for | Quarterly KASISI technical note and
next sites and financing pipeline. scale-up plan.

13.1 Strategic decisions

Formalise the integrated technical backstopping and MOU pathway with research
and specialised agencies.

Apply minimum water and engineering standards before production area is
expanded.

Use the 10-hectare cooperative architecture as a controlled demonstration and
replication model.

Use the Farmers’ Field Day as a formal learning and partnership mobilisation
milestone.

Package KASISI into investable sub-components for public, climate, finance and
private-sector partners.
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Conclusion

KASISI has developed from a January 2026 launch into a practical field platform
linking water security, renewable energy, irrigation, lead-farmer demonstrations,
technical research, access to finance, markets and cooperative scale-up. The
programme’s strength lies in this integration: water infrastructure creates the
productive base; demonstration farms create learning; technical institutions
strengthen evidence; finance and insurance support commercial discipline; markets
create income; and cooperative architectures create a pathway for replication.

The next stage is to deepen this operating model through reliable field records,
technically matched water systems, disciplined farmer accountability, formal partner
roles and market-linked scale. With those controls in place, KASISI can continue to
evolve as a climate-smart agricultural transformation platform serving farmers,
Government, research institutions, financiers and development partners.

THE KASISI STORY
Water first = productive agriculture = evidence = finance & markets =
cooperative scale = climate-resilient replication.
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Annex - Evidence Index

The following supporting materials form the evidence pack accompanying this
report. They are retained separately so that the main report remains readable while
technical and due-diligence users can access the underlying records.

Evidence item Purpose

Borehole Completion Report
- Theresa Chewe

Source record for borehole depth, pump level, reported yield
and water quality.

Borehole Completion Report
- Brandina Banda

Source record for borehole depth, pump level, reported yield
and water quality.

Zambia Daily Mail launch
coverage

Third-party public validation of the January launch.

Theresa Chewe media
feature

Human-interest and women-led climate-smart agriculture
evidence.

Times of Zambia - August
2026

Public reporting on boreholes, Prime the Pump™ / WEE and
demonstration farms.

ZARI-VRT Collaboration
Report

Technical backstopping, mega-demo model and M&E
framework.

TWG-A2F Agenda - 31 July
2026

Access-to-finance coordination and field review evidence.

Farmers’ Field Day
Prospectus & Invitation

Q3 learning, validation and partnership mobilisation platform.

Chilli Value-Chain
Infographic

[llustrative market, processing and value-addition pathway.

Climate Resilient Seed
Corridors Infographic

Proposed multi-province seed multiplication and commercial
soybean scale-out pathway.

Prime the Pump™ Technical
Materials

Woater security, irrigation, scale-up and productive-use
framework.

STRATEGIC PROGRESS & INVESTMENT READINESS REPORT | AUGUST 2026 EDITION

KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE

34



l\lll FOR TRADE

~ ACCESS TO FINANCE

“SUPPORTING AGRI-BUSINESS THROUGH TAILOR MADE
FINANCIAL SOLUTIONS”

AID FOR
TRADE™

HOW TO QUALIFY

Must be a registered entity

e.g co-operative or
business entity with proven

OUR PRODUCTS rack record

Crop input finance BENEFITS

(v) Easy access

Livestock finance
@ Flexible repayment terms

Tractor finance () Flexibility security/ collateral
conditions

Provision of digital financial
services to farming

communities
Aid for Trade & Access to finance

Aq vaculture finance Contact: Ms. Carol Kalaba,
Tel: +260-974-07-5507

E-mail: carol.kalaba@schweizeragriculture.co.zm
Website: https://kachiagrifinance.co.zm/#Aid4Trade



Farmers’ Field Day - Q3
Validation Gateway

The Farmers’ Field Day scheduled for 25 September 2026 is designed as a live implementation
milestone. It brings farmers, technical agencies, Government, seed and input companies,
finance partners and markets into the same field environment so that the programme can
demonstrate what is working, capture technical learning and identify the conditions for

replication
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Getintouch

Kanakantapa
clim:

SEED FOUNDATION

@@

Regenerative Ag & Inputs

Contact: Mr. Etienne Lewis
Tel: +27-82-306-6736
E-mail: etienne@tegritec.co.za

Website: https://schweizeragriculture.co.zm/regenerative-agricultire/

Capacity Building & farmer support
Contact: Ms. Mandy Nkunta

Tel: +260-96-682-9215

E-mail: mandy.nkunta@seedfoundationzambia.org
Website: https://seedfoundationzambia.org/
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	KASISI’s lead-farmer sites are evolving into living demonstration and learning platforms where infrastructure, agronomy, farmer management and partner support can be observed in real operating conditions. The purpose is not only to grow crops, but also to generate practical lessons that surrounding cooperatives can adopt.
	Cabbage demonstration under drip irrigation – field evidence from the KASISI learning platform.
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	6.1 Institutional collaboration pathway
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	Market Systems, Value Addition & Offtake
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	Illustrative KASISI / Schweizer Agriculture chilli value-chain model: from farmers to processed and packaged markets.
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	The value-chain model begins with contracted farmers and organised collection, then moves into moisture-controlled drying, grading, milling or processing, packaging and distribution. This approach creates a route for local value addition and import substitution while also giving farmers a more predictable production and market signal.

	8.1 Packaging and product development
	As value addition develops, packaging becomes part of the market system. Sachets, resealable pouches, shaker bottles and bulk packs can serve different buyers, from households and retailers to factories, restaurants and repackers. Final packaging specifications will depend on food-safety, branding, shelf-life and buyer requirements.
	Illustrative packaging format only – not a final KASISI product specification.
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	Climate Resilient Seed Corridors
	The KASISI scale-out pathway extends beyond the Kanakantapa demonstration platform through a proposed Climate Resilient Seed Corridors model. The concept links foundation seed multiplication by cooperatives in selected provinces with larger commercial soybean production, solar irrigation and structured offtake relationships.
	KASISI Climate Resilient Seed Corridors – proposed multi-province scale-out architecture.
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	The seed-corridor concept transforms the KASISI model from a single-site irrigation initiative into a broader climate-resilient production system. It also creates a practical bridge between seed multiplication, commercial farmers, input systems, finance, renewable energy and market demand.
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	Farmers’ Field Day – Q3 Validation Gateway
	The Farmers’ Field Day scheduled for 25 September 2026 is designed as a live implementation milestone. It brings farmers, technical agencies, Government, seed and input companies, finance partners and markets into the same field environment so that the programme can demonstrate what is working, capture technical learning and identify the conditions for replication
	KASISI Farmers’ Field Day – 25 September 2026.
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	Evidence, M&E, Public Validation & Governance
	KASISI is increasingly organised around evidence rather than activity counts alone. The field-learning model requires every demonstration site to capture water, crop, infrastructure, finance and market information consistently. This creates a clearer basis for technical correction, farmer accountability, financing decisions and partner confidence.
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	Beneficiary and programme-reach figures. The 9,000 figure is a five-year programme ambition, not an achieved result.
	STRATEGIC PROGRESS & INVESTMENT READINESS REPORT   |   AUGUST 2026 EDITION


	KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE
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	Zambia Daily Mail – public coverage of the KASISI launch.
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	Media feature highlighting Theresa Chewe and women-led climate-smart agriculture.
	In August 2026, Times of Zambia reporting further linked Prime the Pump™, WEE and the Division of Resettlement partnership to the delivery of three irrigation boreholes and four supported demonstration farms. Full media reproductions and source records are maintained in the evidence pack.
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	INVESTABLE KASISI COMPONENTS
	Water security • renewable energy • irrigation • productive assets • seed & horticulture systems • technical backstopping • farmer finance • insurance • value addition • markets • evidence & M&E.
	KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE



	Partnership & Resource Mobilisation
	The KASISI platform offers different entry points for Government, development partners, finance institutions, insurers, researchers and private companies. The programme is therefore presented as a set of connected investable components rather than as a single undifferentiated funding request.
	INVESTABLE KASISI COMPONENTS
	Water security • renewable energy • irrigation • productive assets • seed & horticulture systems • technical backstopping • farmer finance • insurance • value addition • markets • evidence & M&E.
	KANAKANTAPA SOLAR IRRIGATION SCHEME INITIATIVE



	Forward Programme and Strategic Decisions
	The next phase of KASISI is centred on consolidating the evidence generated by the lead-farmer sites, strengthening technical backstopping and converting partner interest into structured actions. Scale will be driven by proven water capacity, farmer performance, agronomy, market demand, finance and accountability.
	13.1 Strategic decisions
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